Quickstart

Cost Optimization

Pulumi Experts
The Cost Optimization Quickstart is led by a dedicated Project

‘p"\’ _ Manager, Delivery Manager, and Engineer. This team ensures your
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cloud spending is efficient, aligning costs with business value

through strategic planning and Pulumi's toolset.

Project

This Quickstart targets efficient cloud resource management, aiming to reduce unnecessary spending while
maintaining optimal performance and scalability. Leveraging Pulumi's capabilities and Pulumi Insights, the project
focuses on identifying cost-saving opportunities, implementing FinOps principles, and optimizing resource usage
across your cloud infrastructure. Additionally, it incorporates automation for resource scheduling and resource
reservation plans, ensuring that you capitalize on cost-effective strategies for managing your cloud resources

effectively.

Deliverables

Our approach to delivering the Cost Optimization Quickstart combines agile

methodologies with continuous delivery and feedback mechanisms. The ~

engagement includes a series of phased milestones, each designed to progressively \iill_ Milestones
optimize your cloud spending. Throughout the project, we emphasize knowledge

transfer to empower your team with cost management skills and conclude with a [:/; Knowledge
v

comprehensive review to ensure all optimizations align with your operational goals Transfer

and efficiency standards. This ensures a transparent, iterative process that not only
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meets but exceeds your cost optimization objectives.
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